
JSAAS
JOHN S AGATSTON

ACTUARIAL SERVICES
© John S Agatston Actuarial Services



INTRODUCTION

JSAAS
JOHN S AGATSTON

ACTUARIAL SERVICES
© John S Agatston Actuarial Services

l

l

l

l



PLAN DESIGN EXHIBIT ONE

Dental Practice Part One

Profit Sharing 401(k)

Total Contribution―$68,000

Owners Piece  

66% of total 

contribution

Participants Piece  

34% of total 

contribution

$45,000

Contribution

$23,000

Contribution

Number of Employees 12

Total Eligible Compensation $600,000 

One Owner Dentist Age 48

Ages of Other Participants 24―60
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PLAN DESIGN EXHIBIT ONE

Dental Practice Part Two

$130,000

Contribution

$29,000

Contribution
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$130,000

Contribution

$29,000

Contribution

Number of Employees 12

Total Eligible Compensation $600,000 

One Owner Dentist Age 48

Ages of Other Participants 24―60

Owners Piece

82% of the total 

contribution

Participant Piece

18% of the total 

contribution

Profit Sharing 401(k) 

With a Cash Balance Plan Added-0n

Total Contribution―$159,000



PLAN DESIGN EXHIBIT ONE

Dental Practice Contribution Summary Part Three

A Larger Piece of 

a Larger Pie
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Profit Sharing 401(k) Profit Sharing 401(k) 

with a Cash Balance 

Add-on

Total Contribution 

Increases by 134%

Owner's Contribution 

Increase by 188%

Participant Costs only 

increase by 26%



SLIMMING DOWN AND ADDING ON

Part One

What Can You Do With Those Old High Cost Defined Benefit Plans
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Old Bloated Defined 

Benefit Plan

Total Pre Buffer 

Contribution

Owner's Piece 62% of 

Total Contribution

Participant Cost 38% 

of Total Contribution

Number of Employees 20

Total Eligible Compensation $1,000,000 

One Owner Age 50

Ages of Other Participants 22―62
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SLIMMING DOWN AND ADDING ON

Part Two

By Converting Them Into Cash Balance Plans & Adding-on a Profit Sharing 401(k) Plan 

You Lower the Owner’s Costs and Increase the Assets Under Management for You
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Total Pre Buffer 

Funding 

Contribution

Owners Piece Now 

77% of Total 

Contribution

Employee Costs 

Now Only 23% of 

Total Contribution

Number of Employees 20

Total Eligible Compensation $1,000,000 

One Owner Age 50

Ages of Other Participants 22―62
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COMPETITIVE ADVANTAGE

WHY ADDING ON A CASH BALANCE PLAN TO YOUR 401(K) 

GIVES YOU A COMPETITIVE ADVANTAGE
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WHAT BUSINESS OWNERS WANT
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THE BETTER PIE

A Bigger Piece of a Bigger Pie―With Better Flexibility
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PENSION PROTECTION ACT OF 2006

Tools To Meet All Of The Sponsor’s Needs
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CASH BALANCE PLANS

Less Risk 

Then Final Average Pay Defined Benefit Plans
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CASH BALANCE PLANS BALANCE SUMMARY

Simple to Understand and Explain 

To your Clients
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Balance Balance

Beginning Earnings End

Name Pay Of Year Contri. Contri. %* 5% Credit** Of Year

Hypothetical Credits:

Owner $225,000 $61,600 $63,000 28% $3,080 $127,680

Other $22,000 $600 $660 3% $30 $1,290

Total $247,000 $62,200 $63,660 $3,110 $128,970

Actual Funding

Total $85,235 $75,000 $2,557 $162,792

Over (Under) Funding

$23,035 $11,340 ($553) $33,822

* This is combined with a Profit Sharing Plan for Passing VariousTests

** 5% Interest is Based on an Assumed 30 Year Treasury Rate



CASH BALANCE PLANS

More Cost Cutting

The Lean and Mean Defined Benefit Plan

Greatly Limit 

Costs For Older 

Shorter Service 

Employees

Reduce Costs 

For Older  

Longer Service 

Employees

Vary Costs For 

Employees 

Based On Non-

age Criteria
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TWO PLANS ARE BETTER THAN ONE

Cash Balance Plans (and Other Defined Benefit Plans)

Part One

l
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TWO PLANS ARE BETTER THAN ONE

Profit Sharing/401(k) Plans

Part Two
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TWO PLANS ARE BETTER THAN ONE

Dual Plans (Combo Plans)

Part Three

l

l

l

l

JSAAS
JOHN S AGATSTON

ACTUARIAL SERVICES
© John S Agatston Actuarial Services



THE POWER OF COMBO PLAN LEVERAGING 
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EXHIBIT ONE

Maximizing Contributions For Young Successful Couple
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Cash

Safe Harbor Balance

401(k)/PS % of Equivalent % of Total % of % of

Age Pay Contri. Pay Contri. Pay Contri. Pay Total

Young Husband 39 225,000 26,000 11.6% 63,771 28.3% 89,771 39.9% 51.4%

Young Wife 37 225,000 26,000 11.6% 57,600 25.6% 83,600 37.2% 47.8%

Younger Sister 26 18,000 1,080 6.0% 360 2.0% 1,440 0.6% 0.8%

Total 468,000 53,080 121,731 174,811 100.0%

Total Employer Amount 144,811 

Total Employer % of Pay 30.9%

Cash

Safe Harbor Balance

401(k)/PS % of Equivalent % of Total % of % of

Age Pay Contri. Pay Contri. Pay Contri. Pay Total

Young Husband 40 225,000 45,000 20.0% 66,857 29.7% 111,857 49.7% 50.8%

Young Wife 38 225,000 45,000 20.0% 60,686 27.0% 105,686 47.0% 48.0%

Younger Sister 27 18,000 2,160 12.0% 360 2.0% 2,520 14.0% 1.1%

Buffer Funding 127,860 127,860 27.3% 100.0%

Total 468,000 92,160 255,763 347,923 

Total Employer % of Pay 74.3%



EXHIBIT TWO

Maxed Out Safe Harbor 401(k) Profit Sharing Plan

Part One

Year End

3% 401(k) Profit

Current Eligible Safe Deferral Sharing Total %

Name Age Service Pay Harbor Owner Contri. Contri. of Pay

Owner 52 32 225,000 6,750 20,500 22,750 50,000 22.22%

Non-Owner HCE #1 43 11 150,000 4,500 3,000 7,500 5.00%

Older Long Service #1 59 28 36,000 1,080 720 1,800 5.00%

Older Short Service 57 4 30,000 900 600 1,500 5.00%

Other #1 38 5 75,000 2,250 1,500 3,750 5.00%

Other #2 33 4 47,500 1,425 950 2,375 5.00%

Other #3 24 2 27,500 825 550 1,375 5.00%

Other #4 26 2 24,000 720 480 1,200 5.00%

Other #5 24 2 20,000 600 400 1,000 5.00%

Other #6 27 5 45,000 1,350 900 2,250 5.00%

Other #7 43 6 55,000 1,650 1,100 2,750 5.00%

Other #8 25 1 22,000 660 440 1,100 5.00%

Other #9 48 9 75,000 2,250 1,500 3,750 5.00%

Other #10 32 4 40,000 1,200 800 2,000 5.00%

Other #11 26 2 30,000 900 600 1,500 5.00%

Other #12 54 2 60,000 1,800 1,200 3,000 5.00%

Total 962,000 28,860 20,500 37,490 86,850

Owner Amount 225,000 6,750 20,500 22,750 50,000

Owner % of Total 23.39% 23.39% 100.00% 60.68% 57.57%
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EXHIBIT TWO 

401(k) Profit Sharing Plan With Cash Balance Plan Added-on

Part Two

Total Total Cash Balance Cash

PS PS/401(k) Add-On Balance Total

Current Eligible 401(k) Contrib. % of Add-On Contrib.

Name Age Service Pay Contrib. % of Pay Pay Contrib. Both Plans

Owner 52 32 225,000 30,500 13.56% 63.00% 160,000 190,500 

Non-Owner HCE #1 43 11 175,000 8,750 5.00% 0.00% - 8,750 

Older Long Service #1 59 28 36,000 2,250 6.25% 10.00% 3,600 5,850 

Older Short Service 57 4 30,000 1,875 6.25% 2.00% 600 2,475 

Other #1 38 5 75,000 4,688 6.25% 2.00% 1,500 6,188 

Other #2 33 4 47,500 2,969 6.25% 2.00% 950 3,919 

Other #3 24 2 27,500 1,719 6.25% 2.00% 550 2,269 

Other #4 26 2 24,000 1,500 6.25% 2.00% 480 1,980 

Other #5 24 2 20,000 1,250 6.25% 2.00% 400 1,650 

Other #6 27 5 45,000 2,813 6.25% 2.00% 900 3,713 

Other #7 43 6 55,000 3,438 6.25% 2.00% 1,100 4,538 

Other #8 25 1 22,000 1,375 6.25% 2.00% 440 1,815 

Other #9 48 9 75,000 4,688 6.25% 2.00% 1,500 6,188 

Other #10 32 4 40,000 2,500 6.25% 2.00% 800 3,300 

Other #11 26 2 30,000 1,875 6.25% 2.00% 600 2,475 

Other #12 54 2 60,000 3,750 6.25% 2.00% 1,200 4,950 

CB Pre-Funding 75,913 75,913 

Total 987,000 75,938 250,533 326,470

Owner Amount 225,000 30,500 160,000 190,500

Owner % of Total 22.80% 40.16% 91.6% 76.0%
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EXHIBIT THREE 

Second Generation Owners "Maxed Out" Safe Harbor 401(k) Profit Sharing Plan

Part One

3% Est. Total

Safe Profit 401(k) Profit

Eligible Harbor % of Sharing % of Salary % of Sharing % of

Name Age Service Pay Contri. Pay Contri. Pay Deferral Pay Contri. Pay

Long Service #1 60 25 40,000 1,200 3.0% 2,800 7.0% 0.0% 4,000 10.0%

Long Service #2 55 20 35,000 1,050 3.0% 2,450 7.0% 0.0% 3,500 10.0%

Older Short Svc 60 2 25,000 750 3.0% 1,750 7.0% 0.0% 2,500 10.0%

Owner #1 42 10 225,000 6,750 3.0% 22,750 10.1% 15,500 6.9% 45,000 20.0%

Owner #2 40 10 225,000 6,750 3.0% 22,750 10.1% 15,500 6.9% 45,000 20.0%

Other #1 40 3 30,000 900 3.0% 2,100 7.0% 0.0% 3,000 10.0%

Other #2 30 1 20,000 600 3.0% 1,400 7.0% 0.0% 2,000 10.0%

Total 600,000 18,000 56,000 31,000 105,000 

Owner's 450,000 13,500 45,500 31,000 90,000 

Owner's % 75.0% 75.0% 81.3% 100.0% 85.7%
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EXHIBIT THREE 

Second Generation Owners 401(k) Profit Sharing Plan With Cash Balance Added-on

Part Two

Total Profit

Sharing

Including Cash

Eligible Owner % of Balance % of Total % of

Name Age Service Pay 401(k) Pay Contri. Pay Contri. Pay

Long Service #1 60 25 40,000 6,000 15.0% 800 2.0% 6,800 17.0%

Long Service #2 55 20 35,000 5,250 15.0% 700 2.0% 5,950 17.0%

Older Short Svc 60 2 25,000 1,250 5.0% 500 2.0% 1,750 7.0%

Owner #1 42 10 225,000 25,250 11.2% 72,000 32.0% 97,250 43.2%

Owner #2 40 10 225,000 25,250 11.2% 65,000 28.9% 90,250 40.1%

Other #1 40 3 30,000 1,500 5.0% 600 2.0% 2,100 7.0%

Other #2 30 1 20,000 1,000 5.0% 400 2.0% 1,400 7.0%

Total 600,000 65,500 140,000 205,500 

Owner's 450,000 50,500 137,000 187,500 

Owner's % 75.0% 77.1% 97.9% 91.2%

Total Employer Contribution 174,500 

Percent of Eligible Pay 29.1%
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TYPES OF CASES 
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Owner Dominated

3 to 50 participants

Family Dominated

5 to 80 participants

Small Doctor/Dentist 
Owner

3 to 15 participants

Large Multiple Doctor 
Practice

30 to 150 employees 
with 5 to 50 doctors

Construction 
Contractors

Architects

Attorneys Credit Unions Non-Profits

Insurance Agencies Consultants Many Others
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